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Tonight’s Topics



Revenue

Wages Gifts Other

Expenses

House Car Living Other



Revenue Expenses Actual revenues and 
expenditures differ 
from the 
established budget.  
The budget remains 
intact; however, 
modifications to 
spending occur if 
revenue is reduced.



Revenue

Taxes State Aid Other

Expenses

General Support Instruction

Transportation Employee Benefits

Debt Service Other



Putting the pieces together

Revenues to 
date – does not 
represent what 

is actually 
projected to be 

received 
through year 

end.



Putting the pieces together

Description Amount

Original Revenue Budget $19,366,159

Appropriated Fund Balance $700,000

Appropriated Reserve – RCR $220,000

Appropriated Reserve –
Unemployment

$77,000

Total Revenue Budget $20,363,159



The Original Budget is balanced using 

a combination of Budgeted Revenue 

PLUS a small amount of Appropriated 

Fund Balance and Reserves.  

The Appropriated Fund Balance and 

Reserves are not a “Revenue” and will 

not be included on the Revenue Status 

Report.



Putting the pieces together

Expenditures 
to date – does 
not represent 

what is actually 
projected to be 
spent through 

year end



The Adjusted Expenditure Budget is 

greater than the Original Expenditure 

Budget by the amount of the 

Carryforward Encumbrances.  These 

are reflected in total in the 

“Adjustments” column of the 

Appropriation Status Report.

The variance between the total 

Adjusted Budget on the Appropriation 

Status Report and the Revenue Status 

Report is the amount of the carryover 

encumbrances & the budgeted fund 

balance/reserves.



Putting the pieces together

Treasurer’s 
Reports 

Current 
Projections



Putting the pieces together
Budget 2016-17 Projected 2016-17

Revenues $19,366,159 $19,084,404

Expenditures $20,378,742 $19,928,753

Use of Fund 
Balance/Deficit

($ 1,012,583) ($   844,349)

Remaining budget

Budget - Expenditures $20,378,742

Projected Actual Expenditures $19,928,753

Remaining unencumbered 
Budget

$ 499,989



• Fund Balance 

• Appropriated Fund Balance 

• Unassigned Fund Balance 



deficit



7/1/2012 7/1/2013 7/1/2014 7/1/2015 7/1/2016

Non-Frozen Reserves $1,933,621 $1,935,013 $2,784,198 $1,819,113 $1,603,993

Frozen Reserves -
EBALR

$1,997,216 $1,997,216 $1,550,983 $1,417,113 $1,324,099

Assigned 
Appropriated Fund 
Balance

$1,211,130 $   883,611 $    362,674 $  803,615 $    715,584

Unassigned Fund 
Balance

$4,584,899 $4,378,076 $3,454,759 $1,982,553 $    752,757

TOTAL FUND 
BALANCE

$9,726,866 $9,193,916 $8,152,614 $6,022,394 $4,396,433
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Year Unassigned Fund
Balance as of  6/30

2011-2012 $4,584,899

2012-2013 $4,378,076

2013-2014 $3,454,759

2014-2015 $1,982,553

2015-2016 $752,757

2016-2017 ???



$4,584,899
$4,378,076

$3,454,759

$1,982,553

$752,757

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

2011-2012 2012-2013 2013-2014 2014-2015 2015-16



($532,949)

($1,041,303)

($2,203,547)

($1,590,555)

($844,349)
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Total 
Cash 

Restricted 
Cash

Unrestricted
Cash

June 30, 2012 $8,286,135 $    756,347 $7,529,788

June 30, 2013 $6,889,832 $    757,744 $6,132,088

June 30, 2014 $6,370,382 $    758,679 $5,611,703

June 30, 2015 $4,923,094 $ 3,236,226 $1,686,868

June 30, 2016 $3,506,242 $2,928,092 $578,150

Source: Audited Financial Statements 
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2015-2016

Final Revenues $18,205,961

Final Expenditures $19,796,516

Operating Surplus ($1,590,555)

Loss in Total Fund Balance ($1,590,555)



7/1/2015 7/1/2016

Non-Frozen Reserves $1,819,113 $1,603,993

Frozen Reserves - EBALR $1,417,113 $1,324,099

Assigned Appropriated
Fund Balance

$  803,615 $    715,584

Unassigned Fund 
Balance

$1,982,553 $    752,757

TOTAL FUND BALANCE $6,022,394 $4,396,433



Balance 6/30/16

Unemployment Insurance Reserve $   244,413

Insurance Reserve $      50,019

Retirement Contribution Reserve $   609,503

Tax Certiorari Reserve $              66

Repair Reserve $    200,075

Capital Reserve $   499,917

Employee Benefit Accrued Liability Reserve (EBLAR) $ 1,324,099

TOTAL RESERVES $ 2,928,092



2016-2017

Projected Revenues $19,084,404

Projected Expenditures $19,928,753

Projected Operating Surplus/(Deficit) ($844,349)

Projected Gain in Total Fund Balance ($844,349)

Note: This projection is expected to be refined as additional 
information on such things as staffing changes, boces services, 
tuition costs and utilities become available.



$1,012,584 



2015-16 2016-17 
Projected

Increase/ 
(Decrease)

Restricted Reserves $2,928,092 $2,648,785 ($279,307)

Appropriated FB $700,000 $500,000 ($200,000)

Encumbrances $15,584 $0 ($15,584)

Unassigned FB $752,757 $403,299 ($349,458)

TOTAL FUND BALANCE $4,396,433 $3,552,084 ($844,349)





2016-17 2017-18 2018-19 2019-20 2020-21

Tax Levy % 3.02% 2.13% 2.00% 2.00% 2.00%

Foundation
Aid %

4.16% 1.44% 2.00% 2.00% 2.00%

Beginning
Fund Balance $4,396,433 $3,552,084 $2,243,054 $327,509 ($2,125,674)

Operating 
Surplus/ 
(Deficit)

($844,349) ($1,309,030) $(1,915,546) $(2,453,183) $(2,969,664)

Ending Fund 
Balance $3,552,084 $2,243,054 $327,509 ($2,125,674) ($5,095,338)



(3,500,000)

(3,000,000)

(2,500,000)

(2,000,000)

(1,500,000)

(1,000,000)

(500,000)

0 

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Operating Surplus/Deficit



Fund 
Balance

Cash on 
Hand



Borrowed 
$2M – July 

2016

RAN is due 
in March 

2017

Additional 
borrowing 

will be 
needed

Amount & 
timing TBD



Formula Aids

• These aids 
are run by 
state 
established 
formulas.

Building Aid

• This aid is for 
debt service 
payments 
related to 
capital 
projects.

Expense 
Driven

• This category 
of aids is 
based on 
estimated 
2016-17 
expenditures.



Foundation Aid

• Allocates a vast 
majority of 
operating aid to 
the district.

Community 
Schools Aid

• Sub-category of 
Foundation Aid 
to support 
schools as 
community hubs



2016-2017 

Budget

2017-2018 

Budget

Dollar 

Increase

Percent 

Increase

Foundation Aid
$9,644,336 $9,783,195 $138,859 1.44%

Community 

Schools Aid* $89,804 $89,804 $-0- 0.00%

*Community Schools Aid is included in the Foundation Aid amount.



2016-2017 

Budget

2017-2018 

Budget

Dollar 

Increase

Percent 

Increase

Building Aid $1,745,506 $1,506,751 ($238,755) (13.68%)

All currently aided projects

Decreasing with a corresponding 
decrease in debt service



Transportation Aid

Excess Cost Aid (Special Education)

BOCES Aid

Instructional Materials Aid

Tuition Aid 

Deduction for Certain Students



2016-2017 

Budget

2017-2018 

Budget

Dollar 

Increase

Percent 

Increase

Transportation Aid $830,854 $1,047,233 $216,379 26.04%

Excess Cost-High 

Cost $300,000 $270,000 ($30,000) (10.00%)

Excess Cost-Private
$160,000 $140,000 ($20,000) (12.50%)

BOCES Aid $1,431,135 $1,412,007 ($19,128) (1.34%)

Instructional 

Materials Aid $81,213 $80,623 ($590) (0.73%)

Tuition Aid Chapter 

47/66/721 $175,000 $-0- ($175,000) (100.00%)

Deduction for 

Certain Students ($10,000) ($16,000) ($6,000) (60.00%)

TOTAL EXPENSE 

DRIVEN AIDS $2,968,202 $2,933,863 ($34,339) (1.16%)



2016-2017 

Budget

2017-2018 

Budget

Dollar 

Increase

Percent 

Increase

Foundation Aid $9,644,336 $9,783,195 $138,859 1.44%

Building Aid $1,745,506 $1,506,751 ($238,755) (13.68%)

Expense Driven $2,968,202 $2,933,863 ($34,339) (1.16%)

Total Aid $14,358,044 $14,223,809 ($134,235) (0.93%)

2016-2017 

Budget

2017-2018 

Budget

Dollar 

Increase

Percent 

Increase

Aid Excluding 

Building Aid $12,612,538 $12,717,058 $104,520 0.83%



Step 1
• Prior Year Tax Levy

Step 2
• Tax Base Growth Factor

Step 3 •PILOTS 2016-17

Step 4 •Exclusions 2016-17 (Capital Levy & Torts)

Step 5
• Allowable Growth Factor

Step 6
• Available Carryover

Step 7
• PILOTS 2017-18

Step 8
• Exclusions 2017-18 (Capital Levy, Pensions & Torts)

Result
• Maximum Allowable Levy within Tax Levy Limit



STEPS

Step 1 Prior Tax Levy $  3,857,206

Step 2 x Tax Base Growth Factor 1.0006

$     3,859,520

Step 3 + PILOTS current year $             8,840

Step 4 - Exclusion: Capital Levy, current year ($        86,369 )

$    3,781,991

Step 5 x Allowable Growth Factor 1.26%

$    3,829,644

Step 6 + Available Carryover -0-

Step 7 - PILOTS next year ($         9,012)

TAX LEVY LIMIT $  3,820,632

Step 8 + Exclusion: Capital Levy, next year $       118,922

MAXIMUM ALLOWABLE LEVY LIMIT $  3,939,554



Maximum Tax Levy Increase without “Super Majority”

2017-18 Maximum 
Allowable Tax Levy*

$3,939,554

2016-17 Tax Levy $3,857,206

Maximum increase in Tax 
Levy to remain under Tax 
Levy Limit

$      82,348

Percentage Increase 2.13%

*Without voter approval in excess of 60%
Draft calculation, actual to be filed 3-1-17



$2,314

$47,653

$32,553

($172)




